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Instructions:
1. Figure to the right indicate marks.

2. There are five questions in the question paper.
3. Answer any three of the following questions.
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ENGLISH VERSION
Q.1  Explain the Approaches of Strategic Decision making. (14)
Q.2  What is environmental scanning? Explain PEST and SWOT environmental scanning (14)
techniques.
Q.3  Explain strategic option at corporate level. (14)
Q.4  Explain techniques of strategic evaluation and control. (14)
Q.5  write short note (any two) (14)

1. Strategic roll of board of directors.

2. Environmental scanning techniques of ETOP.
3. Evaluation of strategic alternatives.
4

Issues in global strategic implementation.
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